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SPIKOWSKI
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ASSOCIATES
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telephone:  (239) 334-8866
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e-mail:   bill@spikowski.com
web site:  www.spikowski.com

MEMORANDUM
TO: Fort Myers Beach Town Council and Local Planning Agency
FROM: Bill Spikowski
DATE: May 3, 2005
SUBJECT: COMPREHENSIVE PLAN AMENDMENTS

For your printed copy of the Fort Myers Beach Comprehensive Plan, please find attached a
replacement for page 11-22 plus a new title page that displays a running tabulation of all
replacement pages. These pages update the plan to include the recent 2004-1-TEXT amendment
to the capital improvements element.

Please keep these pages with your copy of the comprehensive plan. Replacement pages for all
2000, 2001, 2002, 2003, or 2004 amendments to the plan, can be obtained from Town Hall or
downloaded from http://www.fmbeach.org/comp_plan/index.html or from
http://www.spikowski.com/beach.htm

The Fort Myers Beach Comprehensive Plan became effective at the beginning of 1999. Since then
there have been six cycles of plan amendments. Two amendments were adopted in 2000, 2001,
and 2002; one amendment was adopted in 2003; and a small-scale map amendment was
adopted in 2004. This latest amendment was adopted on January 3, 2005 by Ordinance 04-13.
The Florida Department of Community Affairs has issued its notice of intent to find it “in
compliance” with state law, allowing it to become effective on May 3, 2005.
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2000-2-TEXT 00-15 15-4 11/21/2000
2000-3-MAP [rejected] — —
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CAPITAL IMPROVEMENTS ELEMENT                                AS AMENDED BY ORDINANCE 04-13 [2004-1-TEXT]                        PAGE 11 – 22 / as amended 1-3-2005

Table 11-7 — Revised Five-Year Schedule of Capital Improvements, FY 04/05 to 08/09
FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09

TRANSPORTATION CAPITAL IMPROVEMENTS: (Budgeted) (Projected) (Projected) (Projected) (Projected)
Transportation/drainage maintenance, etc. . . . . . . . . . . . . . . . $500,000 $250,000 $300,000 $150,000 $150,000
Transportation/canals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $200,000 $200,000 $100,000 $100,000 $100,000
Traffic calming (side streets) . . . . . . . . . . . . . . . . . . . . . . . . . . . $0 $0 $50,000 $0 $0
Estero Boulevard safety project . . . . . . . . . . . . . . . . . . . . . . . . . $0 $0 $0 $0 $0
North Estero improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . $350,000 $175,000 $175,000 $0 $0
Congestion mitigation initiatives . . . . . . . . . . . . . . . . . . . . . . . . $1,026,000 $375,000 $375,000 $375,000 $0
Side street resurfacing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $100,000 $100,000 $100,000 $100,000 $100,000
Trolley stop improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . $24,000 $0 $0 $0 $0
Alternating lights . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $140,000 $0 $0 $0 $0
Parking meter improvements . . . . . . . . . . . . . . . . . . . . . . . . . . $10,000 $0 $10,000 $0 $10,000
Estero streetscape . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $0 $0 $0 $0 $0

Total of proposed annual expenditures: $2,350,000 $1,100,000 $1,110,000 $725,000 $360,000
Anticipated annual transportation revenue: $3,926,234 $975,000 $725,000 $725,000 $300,000

Anticipated year-end transportation reserves:1 $1,576,234 $1,451,234 $1,066,234 $1,066,234 $1,006,234
NON-TRANSPORTATION CAPITAL IMPROVEMENTS:

Office remodeling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $20,000 $5,000 $5,000 $0 $0
Truck and maintenance crew equipment . . . . . . . . . . . . . . . . . . $25,000 $24,000 $24,000 $24,000 $0
GIS project . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $20,000 $0 $0 $0 $0
Software . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $15,000 $0 $0 $0 $0
Office equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $30,000 $0 $0 $0 $0
Public dock below Sky Bridge . . . . . . . . . . . . . . . . . . . . . . . . . . $66,000 $0 $0 $0 $0
Conversion of Newton property . . . . . . . . . . . . . . . . . . . . . . . . . $500,000 $0 $0 $0 $0
Land acquisition (other) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $0 $200,000 $200,000 $200,000 $200,000
Mound House . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $325,000 $0 $0 $0 $0
Beach restoration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $910,000 $10,000 $10,000 $10,000 $10,000
Harbor plan and anchorage . . . . . . . . . . . . . . . . . . . . . . . . . . . . $302,500 $0 $0 $10,000 $0
Community pool improvements . . . . . . . . . . . . . . . . . . . . . . . . . $20,000 $0 $10,000 $0 $0
Pink Shell cottages . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $0 $0 $0 $0 $0
Bay Oaks park improvements . . . . . . . . . . . . . . . . . . . . . . . . . . $0 $10,000 $0 $0 $10,000
Neighborhood landscaping (matching funds for street trees) . $20,000 $10,000 $10,000 $10,000 $10,000

Total of proposed annual expenditures: $2,253,500 $259,000 $259,000 $254,000 $230,000
Anticipated annual non-transportation revenue: $2,275,968 $250,000 $250,000 $250,000 $250,000

Anticipated year-end non-transportation reserves:2 $22,468 $13,468 $4,468 $468 $20,468
DOWNTOWN REDEVELOPMENT AGENCY (DRA):

Phase II Times Square streetscape . . . . . . . . . . . . . . . . . . . . . . $0 $0 $0 $0 $0
Old San Carlos/Crescent streetscape (unpaid balance) . . . . . . $350,000 $0 $0 $0 $0
Transit improvements (tram service) . . . . . . . . . . . . . . . . . . . . $0 $0 $0 $0 $0
Activities (recommended by Alliance/Times Square Comm.) . . $20,000 $0 $0 $0 $0
Median pedestrian refuge & sidewalk near Seafarer’s . . . . . . . $200,000 $0 $0 $0 $0
Outside legal/planning services . . . . . . . . . . . . . . . . . . . . . . . . $30,000 $0 $0 $0 $0

Total of proposed annual expenditures: $600,000 $0 $0 $0 $0
Anticipated annual DRA revenue: $666,230 $159,848 $159,848 $159,848 $159,848

Anticipated year-end DRA reserves:3 $66,230 $226,078 $385,926 $545,774 $705,622

            1 Initial transportation reserves were $2,794,234.
2 Initial non-transportation reserves were $972,468. 3 Initial DRA reserves were $506,382.


